i

BifE#HetaZES F£8E 15 pp.12-17,2015 i

HEDRBZEXZ HFHLDKE

Headquarters’ role to support “The Actual Place”
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Abstract : No matter how significantly corporate business environment changes, technology transfer,
human resources development and motivation increasing at “The Actual Place” of Plant are important.
The company won’ t be able to win the competition without continuing effort to enhance the
competitiveness of “The Actual Place”.

In this paper, [ report the role and doing of headquarters based on the actual attempt of a company that

bring out capability of “The Actual Place” to enhance its competitiveness.
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